MARSH & McCLENNAN
AGENCY

FREE WORKSHOR..©

SAFETY MANAGEMENT CYCLE:
FUTURE ORDOT ENFORCEMENT




SAFETY MANAGEMENT CYCLE: FUTURE
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The Safety Management Cycle is the signature tool behind the DOT process and it is designed to help
you improve safety by identifying and correcting safety performance and compliance issues.

During this workshop David Rumsey, MMA safety consultant, discusses how to successfully use the
SMC to understand why safety problems happen. You will learn how to use the six steps in the cycle to
identify and break down safety and compliance issues to help limit possible DOT violations.

Key discussion points:
o Explaining and applying the safety management cycle
¢ Identifying and correcting fleet safety concerns

o Implications of a DOT audit

REGISTER
https://howaltmcdowell.formstack.com/forms/dotenforce
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